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WAR  FOOD  ADMINISTHATION 

Washington  25,  D.  C.  "  '  ^' 

I  U.S.  DEPARTMLNT  Cf  AQRiCULTURE 
September  24,  1943 


ADMINIS'TRATOR'S  l^SMOEANDUM  NO.  27 


Organization  of  War  Food  Administration 

1'^  OFFICS  OF  THE  ADMINISTRATOR 

To  assist  the  \'far  Food  Administrator  in  the  over-all  planning,  direc- 
tion, and  execution  of  the  programs  of  the  War  Food  Administration, 
there  are  hereby  established  in  the  Office  of  the  Administrator  the 
positions  of  two  or  more  Assistant  Administrators,  one  of  whom  shall 
be  designated  as  First  Assistant  Administrator.    Under  the  general 
supervision  of  the  Administrator,  each  Assistant  Administr?tor  shall 
be  responsible  for  such  matters  as  may  be  assigned  to  him  by  the 
Administrator,    He  shall  be  authorised  to  sign  or  approve,  over::tho 
title  of  First  Assistant  Administrator  or  Assistant  Administrator, 
as  the  case  may  be,  all  matters  v'hich  the  Administrator  may  sign  or 
approve. 

When  the  Administrator  is  absent  or  unable  to  act,  the  First  Assistant 
Administrator  shall  be  the  Acting  Administrator.     The  Administrator 
will  designate  from  time  to  time  the  official  ^-^ho  sh-all  be  the  Acting 
Administrator  i.i  the  absence  of  both  the  Administrator  and  the  First 
Assistant  Administrator. 


In  the  Office  of  the  Administrator,  there  will  be  a  Special  Representa- 
tive of  the  Administrator  and  one  or  more  Assistants  to  the  Administra- 
tor.    The  Special  Representative  of  the  Administrator  shall  act  in  a 
liaison  capacity  between  the  Administrator  and  the  G-overnors  of  States 
and  State  Secretaries  and  Commissioners  of  Agric^olture  and  with  city 
and  county  officials  in  order  to  achieve  maximum  cooperation  in  carry- 
ing out  the  activities  and  functions  of  the  War  Food  Administration. 
As  set  forth  in  the  Federal  Register  of  June  15,  1943  (8  F.  R.  8037), 
the  duties  of  one  of  the  Assistants  to  the  Administrator  will  include 
the  performance,  for  the  War  Food  Administrator,  of  reg^jlatory  functions 
as  defined  in  the  so-called  Schwellenbach  Act,  approved  April  4,  1940 
(54  Stat.  31;  5  U.S.C.     1940  ed.  516a-515e). 

PROC-RAI^l  AG3KCISS 


The  program  Agencies  of  the  War  Food  Administration  shall  consist  of 

the  Food  Distribution  Administration,  the  Food  Production  Administration, 

the  Commodity  Credit  Corporation,  the  Extension  Service,  the  Office  of 
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LalDor  Supply,  the  Office  of  Materials  and  Facilities,  the  Office  of 
Transportation,  and  the  Office  of  !'/ar  Board  Services.    Until  or  unless 
otherwise  provided,  the  functions  of, the  Food  Distribution  Administra- 
tion, the  Food  Production  Administration,  the  Commodity  Credit  Corpora- 
tion, the  Extension  Service.,  and  the  Office  of  VTar  Board  Services  shall 
remain  the  same  as  heretofore  have  been  prescribed  in  memoranda  issued 
by  the  Socretajry  of  Agriculture  or  the  War  Food  Administrator. 

The  Office  of  Labor  Supply  shall  be  responsible  for  all  functions  of 
the  War  Food  Administration  relating  to  labor,  manpower,  and  wage  sta- 
bilization.    The  Director  of  Extension  Work  shall,  under  the  immediate 
supervision  and  direction  of  the  Director  of  Labor  Supply,  assist  the 
"Director  of  Labor  Supply  in  discharging  his  responsibilities  under  the 
Farm  Labor  Supply  Program,  particularly  vrith  respect  to  the  functions 
of  the  State  Extension  Services  in  the  discharge  of  their  obligations 
under  the  Program  as  expressed  in  their  agreements  with  the  War  Food 
Administrator,  entered  into  pursuant  to  Section  2  of  Public  Law  He  45, 

The  Office  of  Materials  and  Facilities  shall  be  responsible  for  all 
materials,  sui^plies,  machinery,  equipment,  and  facilities  programs  of 
the  War  Food  Administration.     The  Director  of  Materials  and  Facilities 
shall  serve  as  representative  of  the  War  Food  Administration  on  the 
Hequirements  Committee  of  the  War  Prod^^ction  Board. 

The  Office  of.  Transportation  shall  have  the  function  of  coordinating 
the  -transportation  work  of  the  various  agencies  of  the  ViTar  Food  Adminis*- 
tration,  and  shall  be  responsible  for  formulating  and  supervising  the 
execution  of  general  transportation  policies  and  for  directing  War'  Food 
Administration  activities  in  connection  with  the  movement  of  fo:od  and 
farming  and  food  processing  materials  or  facilities  vrithin  and  into  and 
out  of  th3  country. 

In  directing  the  activities  of  their  respective  agencies,  the  President 
of  the  Commodity- Credit  Corporation,  the  Director  of  Food  Distribution, 
the  Director  of  Food  Production,  and  the  Directors  of  Extension  Work,  ; 
Labor  Supply,  Materials  and  Facilities,  Transportation,  and  War  Board  , 
Services  shall  act  under  the  general  supervision  of  the  Administrator  ■ 
or  the  Assistant  Administrators,  as  the  case  may  be.    Except  as  other- 
\^ise  may  be  provided  by.  the  Mministrator,  the  head  of  ea.ch  prograjn 
agency  ma:/,  in  his  discretion,  delegate  and  provide  for  the  subdelega^- 
tion  of  his  authority  to  the  officers  and  employees  of  the  agency. 

SERVICE  Aim  STAFF  AaSIICIES 

All  the.. Service  and  Staff  Agencies  of  the  Department  of  Agriculture,  • 
including  the.  Bureau  -of  Agricultural  Economics,  the  Office  of  budget 
and  Finance^,  the  Off ice  -of  Foreign  Agricultural  Eelations,  the  Office 
of  Information,  the  Library,  the  Office  of  Personnel,  the  Office  of 
Plant  and  Operations,  and  the  Office  of  the  Solicitor,  shall  consti- 
tute a  part  of  the  War  Food  Administration.    Except  as  the  Adminis- 
trator ma^Y  e^cpressly  prescribe  otherwise,  the  services  of  such  Service 
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and  Staff  Agencies  shall  "be  utilized  "by  the  War  Food  Administration  in 
the  ssime  manner  and  to  the  same  extent  as  their  services  heretofore 
have  been  utilized  "by  the  Department  of  Agriculture. 

PERSOITl-IBL  ASSIG^TMSNTS 

First  Assistant  Administrator  Grover  B.  Hill 

Assistant  Administrators 

Ashley  Sellers  Wilson  Cowen 

Assistants  to  the  Administrator 

•  Tbomaa       Flavin  Stanley  P.  Williams 

Francis  A.  Flood 

Special  Hepresentative  of  the  Administrator    M.  Clifford  Tovmsend 

Director  of  Food  Production  Director  of  Food  Distribution 

J,  3.  Huts on  Hoy  F.  Hendrickson 

Director  of  Extension  Work    -  -           -  -  M.  L.  Wilson 

Director  of  Labor  Supply    •  Col.  Philip  0.  Bruton 

Director  of  I^terials  and 

Facilities    -  M.  Lee  Marshall 

Director  of  Transportation    ------      Mark  Upson 

Director  of  War  Board  Services  William  L.  Nelson 

President  of  the  Commodity 

Credit  Corporation    --------      J.'  B.  ifuteon 

Director  of  Finance  ----------      W.  A.  Jump 

Director  of  Foreign  Agricultural 

Relations      -           ---------    L.  A.  Wheeler 

Director  of  Information  ------    Morse  Salisbury 

Director  of  Personnel  T.  Roy  Reid 

Chief  of  the  3urea.u  of 

Agricultural  Economics    -----  Hovard  R.  Tolley 


Chief  of  Plant  and  Operations           Arthur  B.  Thatcher 

Librarian  --------------    Ralph  R.  Shaw 

Solicitor  Roljert  E.  Shields 
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Adjniriistrator's  Memorandum  No.  1,  issued  April  19,  1943,  and  all  revi- 
sions'" and  supplements  thereto  issued  prior  to  Septem"ber  25,  1943, 
Administrator  * s" Memorandum  No.  2^  issued  April  30,  1943,  and  revisions 
and  supplements  thereto,  Administrator,^ s  Memorandum  No.  4,  issued 
May  10,  1943,  Administrator's  Memorandum  No.  10,  issued  May  27,  1943, 
Administrator's  Memorandum  No.  11,  isstied  May  27,  1943,  Administrator's 
■Memorandum  No.  12,  issued  May  29,  1943,  Administrator's  Memorandum 
No.  14,  issued  June  2,  1943,  Administrator's  Msmorajidura  No.  19,  issued 
July  13,  1943,  and  Administrator's  Memorandum  No.  22,  issued  July  31, 
1943,  are  hereby  superseded.    All  other  existing  memoranda  in  conflict 
with  the  provisions  of  this  memorandum  are  hereby  superseded  to  the 
extent  of  such  conflict. 

The  provisions  of  this  memorandum  shall  "become  effective  September  25, 
1943. 


Administrator 


TAH  FOOD  ADi:iNISTEATION 
"■^ashin^ton  25,  D.  C. 


ITovember  6,  1945 


ABaiTISTRATOR'S  CT:OII/OT)Ui:  NO.  27,  SIJPPL2I STO- ciPARTVltti"^ 


Organization  of  '^ar  Jood  Adjnini-etration 


Administrator's  remorandum  Ho.  27  is  hereby  amended  in  the  follow- 
ing respects: 

1.    Chajige  the  words  "The  Office  of  Labor  Supply," 
wherever  they  appear,  to  "Office  of  Labor" ;  and 
change  the  words  "Director  of  Labor  Supply," 
i7herever  they  appear,  to  "Director  of  Labor." 


2.  In  addition  to  performing  the  functions  provided 
for  in  Administrator's  luemorandum  ITo.  27,  the 
Office  of  Budget  and  Finance  will  perform  detailed 
budgetary  and  fiscal  operations  for  those  offices 

of  the  7ar  Food  Administration  which  do  not  maintain 
their  own  budget  and  fiscal  offices. 

3.  In  addition  to  performing  the  functions  provided 
for  in  Administrator's  i'emorandun  No.  27,  the 
Office  of  Personnel  will  perform  detailed  per- 
sonnel operations  for  those  offices  of  the  7ar 
Food  Administration  which  do  not  maintain  their 
own  personnel  offices, 

4.  Add  the  Office  of  Land  Use  Coordination  to  the 
list  of  Service  and  Staff  agencies  of  the  De- 
partment of  Agriculture  constituting  a  part  of 
the  Tar  Food  Administration. 

•  "K...^^^  .  y  'f       ■-,  -  >  ..  ^  :  ''-cl.  

Administra.tor 
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:  FOOD  AMINISTRATIOH 
'■/ashing ton  25,  D.  C. 


December  1,  1943 


ADMINISTHA.TOR'S  MEMOHilNIUM  NO.  27,  SUPPLEMSNT  2 


Organization  of  War  Food  Administration 


The  Office  of  Transportation  has  the  function  of  " coordine.ting 
the  transportation  iirork  of  the  various  agencies  of  the  Vfeir 
Food  Administration"  and  is  responsihle  for  "formulating 
and  supervising  the  execution  of  general  transportation 
policies  and  for  directing  War  Food  Administra^tion  activities 
in  connection  with  the  movement  of  food  a.nd  farming  and  food 
processing  materials  or  facilities  within  and  into  and  out  of 
the  ccontry" ,    In  view  of  the  coordina.ting,  policy  formu- 
lating, and  supervisory  nature  of  this  work,  and  the  small 
staff  employed,  the  Office  of  Transportation  v/ill  hereafter 
"be  considered  a  part  of  the  Office  of  the  '..■ar  Food  Adminis- 
trator rather  than  one  of  the  "program  agencies"  of  the  VJa,r 
Food  Administration,    Administrator's  Memorandum  No.  27  is 
hereby  amended  accordingly. 


Administrator 


